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ABSTRACT 
This thesis discusses IS/IT strategic planning at PT. Avacs International in 
supporting the retail business of AJBS Group with the alignment between technology 
and retail businesses. The process of preparation this IS / IT strategy use the methods 
that developed from the concept of John Ward and Joe Peppard. By mapping the 
condition of internal / external business and the condition of internal / external IS/IT, 
then as a result is the technical recommendations of IS / IT strategy in the period of 
2012 to 2014 that can create a harmony between the IS / IT that provided by PT. 
Avacs International with the existing retail businesses in support of operations and 
improve its performance. 
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ABSTRAK 
Tesis ini membahas perencanaan strategi IS/IT pada PT. Avacs 
International dalam mensupport bisnis retail AJBS Group dengan penyelarasan 
antara teknologi dan bisnis retail. Proses penyusunan strategi IS/IT ini menggunakan 
metode yang dikembangkan dari konsep John Ward dan Joe Peppard. Melalui 
pemetaan kondisi internal / eksternal bisnis dan kondisi internal / eksternal IS/IT, 
maka kemudian disusun rekomendasi teknis berupa strategi IS/IT dalam periode 
2012 – 2014 yang dapat menciptakan keselarasan antara IS/IT yang disediakan oleh 
PT. Avacs International dengan bisnis retail yang ada dalam mendukung operasional 
dan meningkatkan kinerjanya. 
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